South/Southeast and Midwest Regional Convening
North Charleston Marriott
North Charleston, South Carolina
May 23-25,2018

PRELIMINARY AGENDA

Purpose:

The regional convenings bring together Oral Health 2020 Network members and others committed to
advancing oral health equity and the OH 2020 goals and targets. Participants have the opportunity to
learn from one another, share best practices and innovative ideas, deepen relationships, and foster
cross-state collaborations.

Desired Outcomes - Day One

= Ashared understanding of the historical context - of both oral health as separate from overall health
and of oral health inequities — in which the OH2020 Network vision, goals, and targets are rooted

= Adeeper understanding of the history and current reality of the place in which we find ourselves —
Arizona

= Anawareness of the OH2020 progress to date across network evolution and expansion, impact, the
2020 inflection point, and branding and messaging

=  An opportunity to dive more deeply into the OH2020 Network’s health equity conversation, including
ideas for how to bring this conversation back to the states

Desired Outcomes - Day Two

= Ashared understanding of the prioritized list of 2018 milestones that mark our progress toward the
OH2020 goals and targets, including implementation in your state

= An opportunity to participate in a "marketplace of ideas” to share knowledge, skills, and innovative
approaches to the work

= Alist of controversial topics and recalcitrant issues that we face in our work and ideas for dealing with
them.

=  An opportunity to build your capacity in advocacy, collaborative planning, or meeting design and
facilitation

Desired Outcomes - Day Three

=  Anunderstanding of the skills and tools needed to frame and develop messages to impact advocacy and
influence policy
= An opportunity to meet in our states and develop next steps



Agenda

When What
Wednesday = Grounding in local context
afternoon ®  Grounding in Oral Health 2020

Oral health inequities data and history

Thursday morning

Target 2018 Milestone breakout sessions
Marketplace of Ideas: knowledge sharing, skill sharing, innovations

Thursday
afternoon

Controversial topics
Skill building: choose one track:

o Advocacy
o Collaborative planning
o Meeting facilitation and design

Friday morning

Framing to messaging
Story banking
Branding

State Meetings

EE Interaction Institute
for Social Change




